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R97-1 

FOURTH SET OF INTERROGATORIES TO WITNESS DEGEN 
(USPS-T-12) 

TW/USPS-T12-24 Table TM’/USFS-T7241 37 in LR-H-279 sl~ows the iollo\\~i~~~, 
costs ior item type pc_FLT under the ~mixed container column: $27.051 million 
in MODS offices, $9.976 n~illicm Uj ncm-MOPS offices and $1.2127 million at 
BMC’s, ior a total oi $38.194 million. 

a Please confirm that these numbers represent the I0CS tally costs assigned 
In loose flats observed in mixed mail containers handled by clerks (11 
mailhandlers when observed hy IOCS clerks. It’ you do not ccxtiirm, l~lensr 
provide Ihe correct definition. 

1?. Please stale all assumptions cm rvl~iil~ your attrihuticm oi these costs to 
individual subclasses is based and indicate why you helievr each such 
assumptlcm is justtiied 

&. Assuming hat X dollars have been con~puted as the IOCS tally costs 
assc~cialrd with loose flats in mixed mail containers in a gjven cost pool, is y0u1 
distl-ibutm~ oi th3se costs to mail subclasses at all affected by the type(s) 01 
cnnraine~(s) Ihal Ihose tlats were in? Ii yes, please explain how. 

TVS/USPS-Tl2-25 Attachment I of your answer to TW/USPS-TI’Z-9 shows the 
followti~g volume variable “unidentified containers” costs: E313.675 million in 
MODS offices, $26.084 million in BMC’s and $59.083 n~illicm in non-MOPS 
offices, for a total ni $398.782 millicm, ni which S350.189 millicm are associated 
with activity code 6523. 

a Please conhn thaw all 6523 costs where enipty containers were being 
handled are treat4 as “unidentified container” costs. Ii not cmtiirmed, please 
explain 

h Please descnhe all assun~ptions 011 rvhiil~ your dl,strihution 0i 
“unidenttiled iontamer” costs is based and indicate why you believe each such 
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$y. Please ilescrihe all costs (01, which you base your distribution 01 
unidentified container costs and explaiv how thal distril3ution key is 
mnstru~tl?d. 

d. 7 Attahnent 3 of your answer to TW/USPST12-9 shows the t>ercentages 
of “l~dn~lling item”, “handling container” and “not l~andling” for 16523 costs at 
each mail prcresshg cost pool. Please cnntirm that the “lxmdhg container” 
percentages represent all “unidentiiied container” costs with activity code 6523. 
II’ not imtiirnleJ, please explain. 

e Attahnent 3 of your answer to TW/USPS-T12-9 does not show any 
percentages hl- LD15 (RBCS). Please provide those percentages. 

L F~I, each cost pool used in your analysis, please provide 11w “‘unidentified 
container” iosls JStrihuted to each subclass and special service. 

& For each cost pool used in your analysis, please provide the “not 
handling” costs distrihted to each subilnss and special service. 

TW/USPS-Tl2-26 

CL Please conhn that, as an average over all cost pals, approximately 33% 
oj all code 6523 (emply equipmenl) costs are actually “not handling” costs. Ii 
not confirmed, please provide the percentage you helleve to he icvreil. 

C. Please confilm that in the empty equipment cost pool (1EEQMT) 52.17% 
01 the code 6523 (empty equipment) costs are “not I~andhg” costs. Please 
explain if not confirmed. 

a. Please confirm that of the $39.21 million volume variable costs in the 
empty equipment cosl pool, only 64.09% are code 6523 costs and that only 
47.83% oi Ihose costs, or 30.65% cd the total pool costs, represent handlti1g oi 
empty items 01 containers. Please explah tinot confirmed. 

e. What is the job description for the empty equipmenl Cost pal? 

L Mhy are direct tally costs associated will1 the empty equipment cost pool? 

25 Please confirm that direct tally costs represent 2.37% of the total empty 
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equipment pool costs. Please also explain how the remaining 97.6% oi the costs 
in that pool are distnhuted among suhdasses and special serwce categories. 

TWIUSPS-Tl2-27 Please refer to your answer to TW/USPS-T12..16, in whidl 
you indrate that stations and branches CI~ MOPS dices “do report MOPS data 
through the parent finance number md are consiilererl part of the MODS system 
for “LIT analysis.” 

EL Please refer also to witness Moden’s answer to TW/USFSTI-Ie, wh-11 
might appear to contradict your answer referred to above. Please :state whether 
you agree or disagree with witness Mnden’s answer. If you agree, then please 
explain fvcw one is to reconcile his and your answers. 

b Please refer to pages 100.102 oi LR-H-113, which shows VCIIUIIIES, 
workhours and productivily rates for various letter and flat sortuig opei-ations In 
MODS dt’izes Is it correct to conclude from your answer to TW,‘USPS-T12-16 
that these volunies, rvorkliours and pductivity rates also include data hm 
stations and hancl~es oi MOPS offices? Ii no, please explain. 

- Please provide a dehnition of each 0i the nine oftke types listed til yml 
answer to TW/USPS-Tl2-17c, and a description of the differences between the 
functions periormed by each office type. 

d Dn IOCS tallies from MODS offices lcientify the type oi MOPS office III 
wliiili the lahes weI-e taken? II yes, please identify the variable used for this 
puqmse and the dliferent types d MODS ot’iizes that may he remgnized based 
on tally information. Can one, hl- example, determine whether a tally was takkrn 
at a s~ation/hrancll, A0, AMF, etc.? 

5 For each of the MOPS cost pools used in your analysis, please provide the 
potion of volume variable pool costs that were incuned in stations anti 
branches oi MOPS dices. Please also provide similar inhrmation for the AO’s 
that are MODS offices. 

c If an A@ is a MOPS office, are any stations and branches under that A0 
thereby also included in the MOPS data base? 

TW/lJSPS-Tl2-28 

c!z When an IOCS clerk records an estimale c1,1’ the portion oi a mixed mail 
container that has bundles, does lie also record whether those hunJles contained 

7 letters, flats or pieces 0i sonic other shape. It’ yes, how is that inhniatimi used 
in yo,ur msl distl-lbution? 

b Table TW/USFS-Tl2-617 i11 LR-H-219 shows costs equal to S1.312 million 
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( Ii an ICXS clerk observes a mixed mail pallet containing ,sacks or frays, 
should he then record the pallet as an item or as a container? Ii he records it as 
an item, how does lie describe its contents? Should he, assuming Ihere is time, 
attempt tc, count the mail on IIW pallet? Please ex)h3ill fully. 

a. For each COSI pool used in your analysis, please specify the costs 
associated with idenltiied mixed mail containers. Please also provide a 
hl-eakdnrvn of these costs by item type (including loose pieces 0i ditt’ereI~t 
shapes). Additionally, please pvide a further breakdown oi these costs hy 
conlainer type, 

e For each cost pool used in your analysis, please specify 11w costs 
associated with counted and uncwnled mixed mail items ni each item type. 
Additvonally, for cmach type nl’item that was counted at a given cost pool, please 
provide the resulting breakdown cri counted item costs by subclass and special 
service category. 

TW/USPS-T12-29 Please refer to your answer IO TW/USE-Tli:-Il. Parts a 
and b oi that interrogatory referred spectiically to lxx~dles. Parts e and i referred 
speciiically to letter and Oat trays. You appear to he confirming, in part h oi 
your answer, that the “lop piece rule” should always he applied in the case of 
mired bundles and leltel or flat trays. On the other hand, you appear to he 
Irymg IO explain Ihe presence of “mixed” lmndles, letter trays ancl hat trays in 
the dala base hy referring to extreme diffcullies ui counling some items and lhe 
nerd to not interiwe will) mail flow and ~iisplih requirements. 

b Please provide the most typical examples oi when it is extre,mely difficult 
IO count an item. If the types of difficulty vary with different item types, please 
describe the dtiiiculties most typical fo’or each item type. 

c. Are there any Lrther guidelines for IOCS clerks regarding when to 
conclude that (1) applying the top piece rule; and (2) counting an item, would 
und~~ly interfere ,rv~th mailflows OT dispatch or both? li yes, please describe 
those guidelines. 

L Please confirm that the requirement to no1 interfere with mail flows and 



dispatch requirements is more likely IO he applied, other iactors being equal, in 
the period sl~~lly heiore a crltical dispatch oi the mail being handled. Ii not 
iolti’irnwd, please explain. 

e. Please confirm thal the requirement to not interfere wit11 mail tlows and 
dispatch requirements is more likely IO be applied, other iac~ors being equal, ii 
the item contains a large number oi pieces and thus would take more time to 
count. II’not con&rnied, please explain. 

L Please confirm Ihal the requirement lo nol interfere will7 m.3il ilows and 
dispatch requirements is more likely to be applied, other factors being equal, iI 
the item contains mail with high handling pricvily. Ii not c-nnhned, please 
explain 

& Please describe each oi the item types listed in, for example, TW/USPS- 
T12-6h. Please include description oi the mail classes and shapes most likely to 
be carrie? in the given item, conditions under which other classes or shapes may 
be carried, capacity ot‘ each item and areas oi application (e.g. used by mailers 
versus only internal USPS use, use 11) mail collections, deljvery, etc.) 

11 Hoxv many mixed item tallies are there in the F\‘96 10CS Dada base? 

- What percentage oi the mixed ilen, tdlhes had to he assigned as sucJ> JLIC 
to incomplete or erroneous data entry. 7 Ii you cannot give an exact perc-rntrlge, 
please provide an estimate. Please do not include tallies that had to he discardeti 
in ycul~ calculation 

L Hnw much time does an INS clerk typically have to complete a tally, 
startulg from when he arrives at tlw location where the hlly is to he taken? 

TV/USPS-Tl2-30 In LR-H-219 the distribution key you provided in 
TW/USPS-Tl2-611 and the cost distribution In TW/USPS-T12-6j hot11 include 
some distributions to activity codes 5301, 5331, 5-340, 5.341 and !5-345. Please 
explain 11crrv yew disfr-ihute these costs to individual subclasses and indicate thr 
stage UI your program where this distribution is done. 

TW/USPS-T12-31 Please refer to Attachments 1 and 2 to your answer to 
TW/USPS-Tl2-10. Their titles are, respectively, “FY96 IOCS ‘Tally Dollars 
($000~) by activity code, cost pool and basic function - Mixed Items” and “FY96 
IOCS Tally Dollars ($000~) by activity code, cost pool and basic function Mixed 
Containers”. Each altaclunenl is a six page table. 

h Please confirm that, apart from their titles, the tables in Atta,chment 7 and 
Attachn~ent 2 are identical. Ii there are any differences between the numbers in 
the two tables, please poinl out those diiierences. Ii this is due to a mistake, 
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Please coniirm the iollowing, and explain why ii there is my part that 
k” ‘allnot ioltiirm: c 

(1) according to your spreadsheet TW/USPS-T72-3e, the volume variat~lc 
costs with activity code 6523 at MODS cost pool 1Platfrm are $710.944 
million; . 

(2) according to Attachment 3 to your amweT to TW/USFS-Tl;!-9, 10.67% cd 
these costs, or $11.838 million, represent handling item costs and -19.5-I%, 
or 554962 million, represent handling container costs; 

(3) in both attachments to TW/USPS-T72-IO, the sum oi the outgoing, 
iniom~ng, Irmsil and other ccm7ponenI of 6523 costs al 1Plaltrm is 
575.556 nlillinn; 

(4) similar discrepancies exist inr all other cost pools; and 

(5) the grand totals in both attachments add up to more costs than both the 
mixed uncounted item and mixed container costs indica’tecl by Table 
TW/USPS-T12-6h in LR-H-219. 

c Please explain these discrepancies and provide corrections, as necessary, 
to he zonsislenl and respwve IO TW/ USPS-T7 2-3, TW/ USPS-T7 2-6, 
TW/USPS-TIZ-9 and TW/USPS-Tl2-IO. 

e After correcting these attachments, please include a breakdown cd the 
gran? told1 ior each cost pool and hsli hunt-lion ix each attaihment by ilem 
type. Please ah Include, in the correctecl versions oi Attachmrnts 1 and 2, 
totals, per basic function, over all MODS cost pools, all BMC cost pools and all 
mst p@ols. 

L Please conthm that Attachment 3 to your answer to TW/USFS-Tl2-9 and 
Attachments 1 and 2 to your answer to TW/USPS-T12-IO are spreadsheet 
generated and provide the spreadsheets in electronic icvm, after making any 
necessary corrections. 

TW/USPS-T12-32 Please clarify your answer to TW/USFS-Tl2-12. In part a oi 
your answer you state that “the only prerequisite ior a mixed item tally is that 
the employee is ohservecl handlitlg an item.” You then go on to indicate that a 
nlixeil Inail tally could result ii the employee is doing flat sortation anti 1s 
observed lvdding a quantity of flats in his hand. 
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a. Please confirm that the employee handling an item is !m the only 
prerequisite ior obtaining a mixed item tally. In particular, please confirm that n 
mixed mail tally sliould not result iJ’ the employee is handling an item will) 
identiial pieces, or if the item is either a bundle, a lelter tray or a’fliil tray, sim-e 
I’m each of those items the top piece rule sl~ould apply. 

b Please confirm that even if an employee is ohserved handling an item 
with non-identical pieces which is neither a bundle, a letter tray or flat tmy, 
iractions of direct tallies, rather than a mixed tally, sliould result unless counting 
the item would he “extremely difficult”. 

‘- Please confirm that when the employee is sorting hats and is l~nlding a 
quantity oi flats in his hand, that quantity oi tlats sllculd be considered a hundle 
and the top piece rule slvxld he applied, leading to a direct tally. 

d Please conhn that in Table 6 of your testimony, the direct costs 
(excluding mixed mail and other) include all tally costs resulting from 
application of the lop piece rule. Please explain it’ not confirmed. 

e Please conArm that in Table 6 cd your testimony, the direct costs 
(excluding mixed mail and 0th) inilude all tally costs zorrespondhlg to 
counted llems. Please explain iinot confirmed. 

TW/USPS-Tl2-33 Please state what type of tally sl~ould result in each of 11w 
cases described below and explain your answer ui each case. Please document 
your ansurers hy references to the instructions given to IOCS clerks, either m 
hardcopy hm, orally or through Idle CODES system. 

iL Ii an employee is ohserved handling two bundles oi First Class tlats, will 
the result he a diwzl tally, a mixed ilem tally or a mixed ionlniner tally? If the 
answer depends on factors not stated here, please explain fully. 

h Ii an employee is observed handling two bundles of Time Magazine, will 
the resull he a direct tally, a mixed item tally or a mixed container tally? If the 
answer depends cm factors not stated here, please explain fully. 

c. Ii an employee is observed handling one bundle nt Time Magazine and 
one bundle oi another Oat shaped regular rate weekly phlication, will the result 
be a direct tally, a mixed item tally or a mixed container tally? Ii the answer 
depends on factors not stated here, please explain fully. 

& When an employee is observed liandllng two non-identical bundles, will 
the result he a tally that is trealrd as a mixed container tally ir your costing 
metl~o37 Ii no, please explain 
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